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Preface 
MESSAGE FROM THE CHAIRPERSON  

This past year was a turbulent but 
incredible one. I have been honored 
to witness the development of what 
started as an inspiring, and some-
what idealistic, idea between a 
group of passionate individuals into 
the vibrant and valued organisation 
that Hal Far Outreach (HFO) now is. 

From the perspective of migration, 
it was a challenging year. With more 
than double the number of boat ar-
rivals compared to 2018, the situa-
tion grew tense and became more 
complex. The Open Centres con-
stantly struggled with a lack of ca-
pacity, and the riot in Hal Far Tent 
Village (HTV) shocked all involved. 
At the same time, many new initia-
tives were started and communities 

across Malta worked hard to sup-
port and include everyone.  

Hal Far Outreach is one of these new 
initiatives. I am extremely proud 
that, within one year, HFO has be-
come a consistent and reliable point 
of reference in Ħal Far and beyond. 
It is actively sought out by the com-
munity for support and information. 
This report is full of inspiration and 
success stories, which would not 
have been possible without the per-
sistent efforts of our volunteers, sup-
porters and community partners.  

I want to personally thank each and 
every one of you for your time, com-
mitment, dedication and support.  

 

 

Yours Sincerely,  

 

 

 

 

Noura Abdelhafidh 
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SPECIAL THANKS 

We are thankful for the enormous 
amount of support we received 
throughout the first full year of Hal 
Far Outreach’s existence. The organ-
isation’s development and growth 
would not have been possible with-
out this foundation.  

We would like to thank UNHCR 
Malta for sponsoring a number of 
our activities, providing us with a 
platform and supporting our efforts 
as a young organisation. We are 
grateful to Father Mintoff and the 
Peacelab, who generously provide 
the space from which we are able to 
operate the Information Centre in 
Ħal Far. Similarly, we would like to 
thank the Association for Peace, 
Equality and Justice for its role as 
our trusted partner in the Infor-
mation Centre.  

Special thanks to Melita Football 
Club for granting us free access to 
their football pitch, thereby allowing 
us to organise bi-weekly football 
tournaments. Our thanks go out to 
Agara Foundation for their 
collaboration in these events.  We 
are also grateful to Aditus Founda-
tion for their assistance with our le-
gal and administrative obligations. 
Furthermore, we would like to thank 
Blue Door English for generously 
donating materials to be used in the 

English language clas-
ses. The Malta Trust Foundation and 
Malta Foundation for the Wellbeing 
of Society have additionally pro-
vided support throughout the year 
and we hope to continue this col-
laboration in 2020.  

We would also like to take this op-
portunity to express our gratitude to 
the Agency for the Welfare of Asy-
lum Seekers (AWAS) for their sup-
port and collaboration. Together, we 
can continue providing activities 
such as language classes and work-
shops for the residents of the Open 
Centres in Ħal Far.  

A big thank you also to all the indi-
viduals and companies who gener-
ously donated to Hal Far Outreach. 
These donations, big or small made 
huge differences to our projects and 
the people in Ħal Far.  

Finally, we thank all of our fantastic 
volunteers - both in Malta and 
abroad - for their hard work. Hal Far 
Outreach solely relies on the efforts 
of its volunteers, who are therefore 
of paramount importance.  

We cannot forget the community in 
Ħal Far, who are an intrinsic part of 
Hal Far Outreach and have contrib-
uted in many ways. Their resilience, 
positivity and friendship are the mo-
tivation and driving force behind our 
work. 
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1. About us 
Hal Far Outreach (HFO) was 
founded in October 2018. This An-
nual Report covers the activities and 
developments of the organisation 
between the period of 01-01-2019 to 
31-12-2019.  

The founders of Hal Far Outreach 
observed the gap between the resi-
dents of the Open Centres in Ħal Far 
and the services available to them. 
Hence, they came together to de-
velop a strategy to improve the sup-
port for refugees, migrants and asy-
lum-seekers in Malta - and Hal Far 
Outreach was born. Over the course 
of the year, this organisation grew 
from a small, novel grassroots initia-
tive to a valued player in the non-
profit sector. During 2019, we in-
creased our number of volunteers, 
started new projects and strength-
ened our presence in Ħal Far.  

This report provides insight into Hal 
Far Outreach’s aims, the progress it 
has made during its inaugural year, 
the main achievements and our 
plans for the upcoming year.   

 
WHAT WE STAND FOR 

Hal Far Outreach strives to help em-
power those who seek refuge in 
Malta. We envision a society in 
which migrants, asylum seekers 
and refugees form an integral part 
of the communities in Malta; a soci-
ety in which everyone has the right 
to be equal and to live with dignity 
and freedom. We believe that lan-
guage proficiency is essential to 
achieve this, and therefore provide 
English classes in HTV in Ħal Far.  

Hal Far Outreach aims to foster so-
cial inclusion and to improve the 
terms on which migrants, asylum 
seekers, and refugees in Malta take 
part in society. Access to infor-
mation and services is vital to navi-
gate the complex roads of migra-
tion in Malta. We aim to facilitate 
this with the Peacelab Information 
Centre in Ħal Far and provide indi-
vidual support where needed. Both 
within and outside of the Infor-
mation Centre, the organisation 
functions as a bridge between the 
services available in Malta and the 
ones who have a need for them.  
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As laid down in our man-
date, Hal Far Outreach operates 
from a strict political and religious 
impartiality, according to the other 
humanitarian principles of human-
ity, neutrality and independence 
and its core values: empowerment, 
equality, integrity and community. 
Our services and support are availa-
ble for migrants, asylum-seekers 
and refugees in Malta and are free of 
charge. 

GOVERNANCE STRUCTURE 

Hal Far Outreach developed from a 
flat, decentralised organisation to 
one with a more established and 
centralised structure in September 
2019. 

As Hal Far Outreach, we believe that 
the organisation must use a coordi-
nated and efficient approach to pro-
vide an appropriate and effective re-
sponse to the needs of the people in 
Ħal Far. 

At the same time, each volunteer is 
encouraged to take responsibility 
and put forward their own ideas. 
These beliefs are at the core of the 
new structure of Hal Far Outreach.  

The Administrative Committee 
(Board) is the entity that legally rep-
resents Hal Far Outreach. An over-
view of the Board Members is pro-
vided below.

    2018/2019   2019/2020 

Chairperson   Yunus Berndt  Noura Abdelhafidh 

Secretary   Marloes Arbouw  Andrea Wien 

Treasurer   Tamara Gerbens  Ambra Anselmo 

Local Representative Sarah Abdallah  Andre Portelli 

Ethics Officer  Clara-Lou Michal  Clara-Lou Michal A
D
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Organizational  
Structure 
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2. What We Did in 2019 
All of our projects, activities and events are rooted in our three areas of work: 
information provision, individual support and basic needs.  

OUR PROJECTS  

English Lessons 

Hal Far Outreach offers free English 
lessons inside Malta’s biggest Open 
Centre in Ħal Far - HTV. The lessons 
are taught on a weekly basis and 
consist of 2-hour sessions. The clas-
ses focus on all components of lan-
guage learning: reading, writing, lis-
tening and speaking. Our teachers 
are guided by a curriculum while 
tailoring the lessons to each unique 
group. They aim to make the lessons 

as interactive as possible and fre-
quently use conversational activities 
and role-plays.  

Throughout 2019, the English les-
sons of Hal Far Outreach grew in 
popularity. Men from different na-
tionalities and age-groups attended 
the lessons inside HTV. Besides of-
fering language instruction, the les-
sons provided a safe space to talk 
about positive and negative experi-
ences, worries, frustrations, and 
hopes for the future. Hal Far Out-
reach’s teachers went the extra mile 
to include topics connected to 
Malta in the lessons to stimulate in-
tegration.  

The English lessons have been sup-
ported by Blue Door English 
through their lesson material dona-
tion.  
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PeaceLab Information Center 

The Peacelab Information Centre is 
a drop-in centre located at the pe-
riphery of the Peacelab in Ħal Far. 
The information centre was initiated 
by the International Association for 
Refugees (IAFR) and handed over to 
Hal Far Outreach and partners in 
2019.  

At the Information Centre, our vol-
unteers provide information and 
support to the residents of the Ħal 
Far Open Centres. Hal Far Outreach 
works in close collaboration with the 
Association for Peace, Equality and 
Justice and the Peacelab to address 
the needs of the people in an appro-
priate manner and to ensure the 
best possible service.  

Through the information centre, Hal 
Far Outreach aims to establish a 
trusted presence and point of refer-
ence in Ħal Far. The Peacelab Infor-
mation Centre is open on Mondays 
and Wednesdays from 09:30 - 13:00. 
On these days, people can come to 
the centre for information, assis-
tance in finding employment, creat-
ing a CV, or support with any other 
questions or queries. The volunteers 

provide free coffee, tea and water to 
everyone who attends the drop-in 
hours.  

Throughout 2019, the number of 
people visiting the Information Cen-
tre increased from an average of 6 
people per day to about 30. Some 
people visited with the aim of seek-
ing advice or assistance, while oth-
ers dropped by for a cup of coffee 
and a friendly chat. The volunteers 
in the Information Centre work their 
hardest to provide a community 
space that is approachable, wel-
coming and safe.  

UNHCR Malta has supported the 
Peacelab Information Centre 
through the provision of laptops, a 
printer, a projector and other office 
materials.  
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16 Days of Activism Against Gender-Based 
Violence Campaign 

Hal Far Outreach participated in the 
Global 16 Days of Activism against 
Gender-Based Violence Campaign, 
initiated and supported by UNHCR 
Malta.  

The activities organised included 
the project’s launch, a self-defence 
workshop, an employment search 
workshop in collaboration with Afri-
can Media Association Malta, a 
dance workshop in collaboration 
with the Department of Dance at 
the University of Malta, a sexual and 
gender-based violence (SGBV) in-
formation session in collaboration 
with IOM & Migrant Women Associ-
ation Malta, and a therapeutic col-
ouring session. The activities tar-
geted women - and on one occasion 
men - residing in the Open Centres 
in Ħal Far and took place between 

26 November and 21 December 
2019. 

The activities were aimed at creat-
ing a safe space for women to 
speak about SGBV-related issues, 
women’s empowerment and their 
life in Malta. Moreover, stress-relief 
and distraction from daily struggles 
were emphasized.  

 

Information Leaflet 

Hal Far Outreach is currently devel-
oping an information leaflet for mi-
grants, asylum-seekers and refu-
gees living in Malta. This handbook 
will include all the basic, necessary 
and need-to-know information for 
living in Malta e.g. information on 

access to education, housing oppor-
tunities, health services, and em-
ployment.  

This project is ongoing, and more in-
formation will be available through-
out 2020.  
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Individual Support 

Hal Far Outreach provides ad hoc 
and individual support to the people 
living in and around the Open Cen-
tres in Ħal Far, both in person and 
through our support phone system. 
As our volunteers have established a 
trusted presence in the area, re-
quests for individual support are fre-
quently made, and range from re-
quests for accompaniment during 

hospital visits to family tracing, doc-
ument renewal, accessing legal aid 
and more. The Hal Far Outreach vol-
unteers either refer individuals to 
other organisations and govern-
ment institutions or accompany 
them to such services and ensure 
follow-up.  

Football Tournaments 

Since its establishment, Hal Far Out-
reach has organised and partici-
pated in football matches. In 2019, 
these matches grew into bi-weekly 

football tournaments. These tourna-
ments were held at Melita Football 
Club and were aimed at providing 
friendly matches between Ħal Far 
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residents, the international commu-
nity and most importantly, the Mal-
tese community. Melita Football 
Club granted Hal Far Outreach free 
access to the pitch for 3 hours on 
Sundays.  

At the beginning of autumn 2019, 
Hal Far Outreach decided to sus-
pend these football tournaments 

until further notice, since 
other organisations in Malta pro-
vided a similar activity (Spark 15 and 
the Malta Football Association). We 
enjoyed hosting these tournaments 
and are looking forward to becom-
ing involved again in such initiatives 
in 2020.

 

Pitch Clean-Up and Rehabilitation  

The Pitch Clean-Up was one of Hal 
Far Outreach’s first initiatives. The 
football pitch in Ħal Far functions as 
an important place for recreational 
activities, yet it was extremely ne-
glected. Hal Far Outreach volun-
teers and residents of the Open 
Centres came together to clean the 
pitch and remove the weeds.  

With limited resources, we man-
aged to improve the condition of 
the pitch week by week. We ended 
each afternoon of cleaning with a 
friendly football match. Although in-
itially unintended, this project facili-
tated our steady presence in Ħal Far 
and therefore played an essential 
role in building our network and 
trust with the community. 
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ACTIVITIES AND EVENTS 

MusiCommunity 

MusiCommunity was an intercul-
tural night filled with music, song 
and dance in September 2019. With 
Maltese and international perform-
ers as well as performers from Ħal 
Far, the event aimed at bringing 
people from different backgrounds 
together. The idea is to make Mu-
siCommunity a recurring event of 
Hal Far Outreach to stimulate inter-
action, inclusion and understanding 
between the communities living in 
Malta. 

The first edition of MusiCommunity 
was organised at the Peacelab in 
Ħal Far and supported by UNHCR 
Malta. The night kicked off with a 
beautiful Flamenco performance by 
Deborah Falzon, who helped organ-
ise the event. The rest of the night 
was filled with impressive and di-
verse acts ranging from a drum-
ming band to a breakdance crew, 
afrobeats artists, rappers and an en-
ergetic DJ. With an overwhelming 
turn-out from both the community 
in Ħal Far and other parts of Malta, 
MusiCommunity exceeded every-
one’s expectations! 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Photo and quote @UNHCR Malta/Inigo Taylor. 

“Music is good because it can unite 
many communities together, and it 
can make peace and love… It was a 
good event; I was really happy. Even 
my friends, they didn’t sleep for the 
whole night. They were very happy.” 

Fittinga De Genius (19) 
Performer at Musicommunity 
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Roundtables 

Organisations in Malta often organ-
ise roundtables in order to work on 
specific issues and to promote col-
laboration and information sharing.  

By regularly attending roundtables 
and stakeholder meetings, Hal Far 
Outreach gained trust and visibility 
among NGOs working in the migra-
tion sector in Malta. We strongly be-
lieve in sharing knowledge and in-
formation, supporting each other 
and establishing clear communica-
tion channels to avoid duplication of 
work.  

Hal Far Outreach attended the fol-
lowing roundtables and stakeholder 
meetings throughout the year. 

Integration Roundtables (organ-
ised by UNHCR) 

These roundtables are organised 
several times a year to introduce 
new organisations or new initiatives 
focusing on integration. It also pro-
vides a platform for sharing up-
dates and information and promot-
ing collaboration among different 
stakeholders.   

Sexual Gender-Based Violence 
Roundtables  
(organised by UNHCR) 

These roundtables aim to raise 
awareness on the topic of SGBV in 
Malta, to promote good practice 
among stakeholders and to estab-
lish clear referral pathways. 

English Classes Coordination 
Meeting  
(supported by UNHCR) 

The meetings focus on creating a 
common curriculum and stream-
lining services for English lessons 
provided by organisations in Malta. 
It also aims to facilitate education 
and employment opportunities for 
migrants, asylum-seekers and refu-
gees in Malta.  

Migration, Hate Crime and Access 
to Health Care Roundtable (organ-
ised by The People for Change 
Foundation) 

The aim of this meeting was to 
identify key challenges and to rec-
ommend solutions with regards to 
healthcare access, as well as hate 
crimes faced by migrants, asylum-
seekers and refugees in Malta. 
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AD HOC ASSISTANCE 

Evictions from HTV Open Centre 

Hal Far Outreach has created an in-
formation leaflet with the support of 
Jesuits Refugee Services (JRS) Malta 
and Migrant Women Association 
Malta (MWAM) to provide residents 
from the Open Centres who are fac-
ing eviction, with information on 
available services and support. In 

addition, Hal Far Outreach provided 
support in arranging emergency 
shelter, finding sustainable housing 
solutions, and preventing the most 
vulnerable from being evicted. This 
leaflet was first distributed amongst 
a large group of people who were 
evicted in September 2019.  

Food Distribution 

After the riots in HTV Open Centre in 
October 2019, the daily food provi-
sion to the residents was stalled for 
a few days. Hal Far Outreach pro-
vided support by distributing home-

cooked meals prepared by HFO and 
Lifeline volunteers, as well as distrib-
uting the Open Centre’s food provi-
sion to the residents of HTV. 
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FUNDRAISING ACTIVITIES 

Hal Far Outreach organised two 
fundraising activities. The first activ-
ity organised was a Baking Sale on 
the University Campus in March 
2019. Our volunteers baked and sold 
pastries, pies and other sweets to 
the students of the University of 
Malta. The funds raised supported 
our English Lessons. 

The second fundraising event 
“Challenge Accepted” was organ-
ised in December 2019 and hosted 
by ll-Gazin Vilhena Band Club in Flo-
riana. Our volunteers organised a 
magical evening with games, 
mulled wine and snacks. The funds 
raised supported the Peacelab In-
formation Centre and the English 
Lessons.  

  



 

Annual Report 2019  
Hal Far Outreach 

 13 

3. Financial Reports 
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4. Future Plans 

Hal Far Outreach made amazing 
strides during the first year of its es-
tablishment! The experience and 
knowledge we gained from exten-
sive work on the ground inspires us 
for future projects, which will focus 
on the needs of the community liv-
ing in Hal Far. Hal Far Outreach 
therefore strives to implement the 
following projects and activities in 
2020 and the years to come.  

❶ Support a Student 
Hal Far Outreach is excited to 
set-up a system whereby do-
nors in Malta or abroad can 
support asylum-seekers and 
refugees in pursuing or con-
tinuing their education. The 
funds received would be allo-
cated to pay for university or 
other higher education fees.  

❷ HFO Emergency Fund 
Hal Far Outreach is looking 
into the possibility of setting 
up an emergency fund for 
asylum-seekers and refugees 
in Malta. While many individ-
uals struggle with a lack of fi-
nancial resources, some are 
more affected than others. 
Through the emergency 

fund, HFO could facilitate re-
quests for bus cards, medi-
cine, or other urgent basic 
needs.  

❸ Activities in the Open Cen-
tres 
Since the 16 Days of Activism 
activities were very well re-
ceived by the residents of the 
Family Centre in Hal Far, Hal 
Far Outreach is motivated to 
continue organising monthly 
activities to provide the resi-
dents with stress-relief work-
shops and other recreational 
activities.  

❹ MusiCommunity 
Hal Far Outreach is eager to 
organise the next edition of 
MusiCommunity and is deter-
mined to turn this event into 
a recurring one.  

❺ HFO Newsletter 
The first volume of the HFO 
Newsletter was published in 
2019. Hal Far Outreach is 
looking forward to creating 
the newsletter on a monthly 
basis and to sharing updates, 
news, and vacancies with the 
public in Malta and beyond.  

  



 

Annual Report 2019  
Hal Far Outreach 

 15 

5. Contact Details 
Would you like to know more about Hal Far Outreach or the work we do? Do 
you have any questions, or would you like to get in touch for other reasons? 
Please contact us through the channels below. 
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